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Great ideas lead to impactful products when everything comes
into focus. 

The building blocks for creating complex new technology need to be
understood in order to drive customer value, and this can be a
daunting task.

Your in-house team knows what they want, but with our Tech Strategy
we are an extension of your tech team, whether you have an overflow of
work, are at the outskirts of your core expertise, or perhaps are hardware
agnostic. Wearable development strategy is a well trodden path for us,
and we can help guide your journey.

 

TECHNOLOGY
STRATEGY:

WHY DO IT?
 



HOW DOES IT WORK?
Our extensive know-how and experience of taking products from idea to mass
production, qualifies our advice. We understand technology and how to implement it.

Find value
Success is driven by value. We take the 
time to understand your business goals 
and help you to define the proposition,
outline key requirements, and focus on the 
niche product offering.

Research technology
We use our decades of experience to carry
out extensive assessments across
hardware, user interfaces, infrastructure
and analytics to find the best technology
options for resilient product delivery.

 

Recommend components
We leverage our broad knowledge, specific 
research findings, and supply chain 
network to recommend qualified 
components for your product.

 

Future product plan
We consolidate the research findings and
use our wearables expertise to form a
costed development plan, which will reduce
time to market and delivery risks.

 



WHAT YOU GET 
A Technology Strategy is an in-depth piece of work which pairs our existing know-how
with specific, targeted research to map feasible technologies to the product concept,
helping you to better understand the necessary building blocks for successful development.

Commissioning our expert team will help you to avoid the common and uncommon
mistakes that are made, reducing time to market.

“Our Technology Strategy report from Thrive contained a range of technology
options for our product, with recommended hardware and software based on

expert knowledge and experience developing similar wearables. Understanding
the next steps of development and how much it would cost was incredibly useful

for budgeting the next phase of Investment." 
Simon Woollard, Product & Creative Development Partner,

Fantastec Sports Technology
 



 
“Working with the Thrive
team allowed us to de-risk

our planned technology
roll-out. They delivered a

body of research and
concept work to our team

to guide and inform
decision making 
at board level.”

Barry Nee, CIO, Care UK

CASE STUDY: 

Outcome: Our in-depth analysis of the holistic
aspects of the product, helped us to evaluate the
system architecture and demonstrate end product
feasibility. We produced a detailed report of our
findings with recommended actions to rapidly
resolve any of the key outstanding technical
issues identified. Care UK were guided by our
research-based professional judgement on supply
chain recommendations and we pieced together a
focused plan for delivery.

 

Solution: We worked closely with Care UK to 
understand their business goals. We used this 
deep understanding of the WellWatch vision, 
along with our broad wearables knowledge, to 
look at the existing system, review the technical 
risks, and give recommendations based on our 
expertise.

About: Care UK is the UK’s largest independent
provider of health and social care. Their new
WellWatch product is a wearable device that sends
data to a monitoring and analytics platform, where
machine learning algorithms flag alerts and actions
for Care UK’s call centre. This promotes customer
independence and provides peace of mind to
families.

 
 

Challenge: We were approached by Care UK to
conduct an independent assessment of technical
risks in relation to the potential to meet each of the
stated performance requirements for the
WellWatch.



About: Moonly is a fast growing European start-up 
with a genuinely pioneering idea. They’re growing fast 
thanks to the passion and focus of their founders, as 
well as the confidence of their seed investors. Their 
mission was to provide a new, wearable solution for 
pain management for menstruation and 
endometriosis: 
the Mymoony belt.

Challenge: To produce a Concept Prototype for user 
testing, marketing and initial manufacture validation. 
Moving from an idea to a tangible product needs a 
carefully managed approach. We also needed to move 
the Mymoonly belt into a position where it could be 
user tested in a rapid time frame due to budgeting and 
time constraints.The fast production of the belt 
prototype would allow for further investments and 
stakeholders to engage with the project.

 

 
"Thrive met our expectations
and more. They listened and

fully understood our vision with
a detail oriented approach.
Without the team and their

experience, we could not have
developed our prototype, and
their technical expertise and

clarity in their approach made
the journey a pleasure to make

together." Asma Hassoune,
Founder, Moonly

 

CASE STUDY: 
Solution: The team employed a comprehensive
Technology Strategy to conduct research for the
project. During this, we used our internal IP and
gained important insights from the Moonly team
around their potential users experiences to inform
our process and help us advise on any technical
risks the project may present. We then moved on to
testing our findings through the creation of a series
of Prototypes. This methodical approach enabled
the team to thoroughly assess the the device and
make any necessary adjustments before presenting
the final product.

Outcome: Our technology strategy, and later
prototypes, resulted in a fully functioning unit with
an android application, and gave the Moonly team a
first look at their project as a physical entity. This
was achieved in under 12 months. During this time
frame IP was created and a patent was obtained.



CONTACT US
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