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Validate brilliant ideas and assess 
product feasibility fast, minimising 
cost and time to market. 

Rapid delivery

Technological 
feasibility
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Why do it?

Great ideas only lead to impactful products 
when everything comes into focus. The building 
blocks for creating complex new technology 
need to be understood in order to drive customer 
value, and this can be a daunting task. 

Your in-house team knows what 
they want, but we act as your 
temporary tech team to show you 
how to get there. 

Investment evidence, supply chains, 
costs and protecting your ideas 
are moving parts in any product 
development success story, and 
how they interact is critical for rapid 
and resilient delivery.



Recommend components
We leverage our broad knowledge, specific 
research findings and supply chain network 
to recommend qualified components for your 
product.

Research technology 
We use our decades of experience to carry 
out extensive assessments across hardware, 
user interfaces, infrastructure and analytics 
to find the best technology options for 
resilient product delivery.

Our extensive know-how and 
experience of taking products 
from idea to mass production, 
qualifies our advice. We understand 
technology and how to implement it.

How does it 
work? 

Find value 
Success is driven by value. We take the 
time to understand your business goals 
and help you to define the proposition, 
outline key requirements and focus on 
the niche product offering.  

Future product plan
We consolidate the research findings and 
use our wearables expertise to form a costed 
development plan, which will reduce time to 
market and delivery risks.
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A Technology Strategy is an in-depth 
piece of work which pairs our existing 
know-how with specific, targeted 
research to map feasible technologies 
to the product concept, helping you to 
better understand the necessary building 
blocks for successful development. 

Commissioning our expert team will help 
you to avoid the common and uncommon 
mistakes that are made, reducing time to 
market.

“Our Technology Strategy report 
from Thrive contained a range 
of technology options for our 
product, with recommended 
hardware and software based on 
expert knowledge and experience 
developing similar wearables. 
Understanding the next steps of 
development and how much it 
would cost was incredibly useful 
for budgeting the next phase of 
investment.” 

- Simon Woollard,  
Product & Creative 

Development Partner, 
Fantastec Sports Technology. 

What you get
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About: Care UK is the UK’s 
largest independent provider 
of health and social care. 
Barry Nee, CIO, is the driving 
force behind their new 
WellWatch product. The 
WellWatch uses a wearable 
device to send data to a 
monitoring and analytics 
platform, where machine 
learning algorithms flag alerts 
and actions for Care UK’s 
clinically-led call centre. 
This promotes customer 
independence and provides 

peace of mind to their 
families.   

Challenge:  We were 
approached by Care UK to 
conduct an independent 
assessment of technical 
risks in relation to the 
potential to meet each of 
the stated performance 
requirements for the 
WellWatch. 

Solution:  We work 
closely with Care UK to 

“Working with the Thrive team allowed us to de-risk our planned 
technology roll-out. They delivered a body of research and concept 
work to our team to guide and inform decision making at board level.” 

Case study CareUK

understand their business 
goals. We used this deep 
understanding of the 
WellWatch vision, along 
with our broad wearables 
knowledge, to look at the 
existing system, review the 
technical risks and give 
recommendations based on 
our expertise.  

Outcome: Our in-depth 
analysis of the holistic 
aspects of the product, 
helped us to evaluate 

the system architecture 
and demonstrate end 
product feasibility. We 
produced a detailed report 
of our findings with our 
recommended actions to 
rapidly and robustly resolve 
any of the key outstanding 
technical issues identified. 
Care UK were guided by our 
research-based professional 
judgement on supply chain 
recommendations and we 
pieced together a focused 
plan for resilient delivery.

- Barry Nee, CIO, CareUK 
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Thrive Wearables Ltd 
23 Vine Street

Brighton
East Sussex

BN1 4AG

Brighton: +44 (0) 1273 757 441
London: +44 (0) 2033 697 441

info@thrivewearables.com
@thrivewearables

The leading wearables design 
and development consultancy


