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Concept 
Prototype
Turning a qualified idea, user 
requirements and technical insights 
into physical, digital and data driven 
prototypes for full user testing
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A Concept Prototype is an embodiment 
of the product idea in its first holistic, 
physical form. It can be tested with 
a batch of users, used to impress 
investors and to gather data. 

Concept prototyping reduces the risk 
for full product development and 
answers critical questions of usability, 
technology, cost and business case.

Why a Concept Prototype? The product 
development journey
The product development 
journey is a progressive 
process with successive 
phases which de-risk end 
product delivery. The Concept 
and Innovation phases are 
iterative, rapid and resolve the 
basic design. The Design and 
Development phases bring 
the ideas to life; first through 
iterative prototyping and then 
through linear development 
into a wearable product.
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It marries the physical, 
digital and data together to 
bring concepts to life with a 
full ‘looks-like, works-like’ 
prototype. This consolidates the 
idea into a clear vision of the 
product that can be tested with 
end users.
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Data collection 
We put your concept prototype into the hands of real 
users for data collection. Data is the lifeblood of a 
product, allowing advanced intelligence and insights
to drive decisions and user value.

Design review 
We work collaboratively with you to solve the 
interactions between the physical, digital and data 
building blocks, iterate design, and deliver a concept 
prototype which demonstrates the core value 
proposition. 

Successive prototyping 
We bring together existing knowledge, research and 
testing to create successive prototypes; refining, 
optimising and minaturising the design into an initial 
representative system.

Specification & roadmap 
We work to encapsulate all of the findings, our expert 
recommendations, technical specifications for the 
product, and costings into a clear roadmap so that you 
can continue onto the linear development phase in a 
low risk, high benefit way.    

How does our
Concept Prototype 
work?
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The deliverables 
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A Concept Prototype demonstrates the proposition’s 
investment potential by bringing together learnings 
and unifying blocks into testable prototypes. This 
‘demonstrator’ can be presented to stakeholders, triggering 
the next stage of development and critical user testing. 
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Case study

This London startup came to us with a need to 
iterate their hardware-driven cloud service in 
order to take their offering to the next level. 

We took a hands-on approach with their 
team and after an initial discovery session, 
we worked together to dissect and question 
their product idea and rebuild the system 
architecture. 

Our team worked systematically, listening 
carefully to BioSelf Technology’s goals and 
product aspirations before delivering a Concept 
Prototype and a report outlining findings, 
recommendations, costings and a product 
roadmap. 

“The Thrive team were professional and attentive as they took 
my vision through a rapid and systematic evolution to produce a 
Concept Prototype, which demonstrated the value proposition 
to investors. We were impressed with their knowledge of the 
wearables space. Through their expert recommendations and 
guidance, our ideas have been brought to life and our product is 
now in the hands of users.” 

BioSelf Technology

Stefan Chmelik, BioSelf Technology Ltd, London
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Physical
Electronics
Plastics & casing
Fabrics & soft goods

Data 
Data analytics
Machine learning & AI
Insights

Digital 
Interfaces
Networks & connectivities
Infrastructure

We believe we have the power to improve 
lives through developing impactful wearable 
technology. With user experience at our core, 
everything we do builds on this philosophy. 

Why work with us?

Our expertise
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Thrive Wearables Ltd 
23 Vine Street

Brighton
East Sussex

BN1 4AG

Brighton: +44 (0) 1273 757 441
London: +44 (0) 2033 697 441

info@thrivewearables.com
@thrivewearables

The leading wearables design 
and development consultancy

“Thanks to Thrive and their knowledge of retail 
and its inherent challenges, we have been able 
to swiftly design, develop, and deliver a customer 
project. Communication was great and really 
helped with the tight deadlines.” 
Johan Avoine, Neue  


